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INTRODUCTION 

In 2021, we continue to work closely with our service 
partners and relevant agencies to maneuver through 
the challenges arising from the Covid-19 pandemic. 
In response to the outbreak, the Town Council had 
put in place protocols to keep our communal spaces 
clean and safe for our residents. Together with our 
service partners, we have stepped up our efforts to 
clean and disinfect the common facilities and 
common touchpoints in our estate. We have also 
implemented safe management measures in 
common areas and crowd control operations in 
markets and hawker centres to safeguard our 
residents' health. In addition, we have applied 
another round of anti-microbial coating to all lift 
buttons in our HOB estate as part of our effort to 
enhance precautionary measures against the spread 
of Covid-19. 

As we cope with the challenges amidst the pandemic, 
the Town Council remains committed to create a 
better-quality living environment for our residents. 
Enhancing quality of living goes beyond providing 
well-maintained facilities for our community. Through 
continuous active engagements with our 
stakeholders such as residents, grassroots 
organisations, and partner agencies, we made 
improvements to our estate infrastructure plans to 
better suit the needs of our evolving demographics. 

Also, as part of our vision to create a sustainable 
town, we have been actively exploring avenues to 
conserve energy and be more eco-friendly. Our past 
initiatives include installation of Solar Photovoltaic 
(PV) panels and LED lightings in the Town. Moving 
forward, we are putting more focus on our 
sustainability efforts in support of the Singapore 
Green Plan. We welcome residents' suggestions and 
involvement in our estate planning as we gradually 
work towards a zero waste, energy efficient, and 
greener Town for all. 





CODE OF GOVERNANCE FOR TOWN COUNCILS 

The Code of Governance sets out the principles of good governance and highlights best 
practices to guide the Town Councils to better execute their fiduciary responsibilities and 
improving accountability. These guiding principles span across four domains, namely a) Council 
Effectiveness, b) Internal Controls & Processes, c) Financial Management, and d) Vendor 
Management. 

From Financial Year 2020 onwards, all Town Councils have to disclose their compliance to the 
Code using the Governance Disclosure Checklist which would be made available for public 
viewing on the MND website in November/ December of that year. 

Our Town Council is committed to safeguarding our residents' and Council's interests through 
transparency and accountability. While we have a strong framework of corporate governance in 
place, we worked to further strengthen our standards of governance and internal controls by 
reviewing and refining our policies and processes which were implemented in line with the 
Code's guiding principles. 

ENTERPRISE RISK MANAGEMENT 

The Council has implemented a comprehensive Enterprise Risk Management (ERM) Framework 
to integrate and provide a unified picture of risk for the Management team, the Town 
Councillors, and other stakeholders. It provides a consistent process for the prioritisation 
and allocation of resources, coordinates existing individual risk management actions to 
manage enterprise risks effectively. It also promotes a culture of proactive risk management so 
as to minimise uncertainty for MPTC. The MPTC's ERM framework takes reference from 
applicable international standards (including 15031000 and the COSO ERM framework). 

An annual enterprise risk assessment has been performed and will be refreshed annually which 
includes the identification of potential risks affecting business objectives. 24 risks under Tier 1 
to Tier 3 were analysed and evaluated across four broad categories being Financial, 
Operational, Compliance and Information Technology, and the effectiveness of internal 
controls have been assessed. The Council is of the opinion that our MPTC's ERM Framework and 
supporting internal control policies and procedures are adequate to manage risks affecting the 
Town Council. 



SUSTAINABLE INITIATIVES 

Over the years, we have put in efforts to make our 
Town more energy efficient and to build 
capabilities in renewable energy. A total of 95% 
of the lamps in our Town were converted to 
energy saving LED lamps with dimming functions 
and 117 blocks have Solar PV panels on their 
roofs. In the next few years, we are looking to 
extend such installations to other blocks in our 
Town so that energy usage can be optimised, and 
in turn, reducing carbon emissions in the long 
term. 

Everyone can play a part in creating a sustainable 
living environment in our Town and we 
encourage our residents to work closely with us 
to keep our environment clean and green. In April 
2021, the Town Council organised one-day clean 
up exercises across our Town while abiding by the 
prevailing safe distancing measures in support of 
Public Hygiene Council's 'Keep Clean, Singapore!' 
initiative. In addition, we are working with an 
E-waste operator to organise scheduled 
collection drives in HOB estates to encourage 
residents to recycle their e-waste. Through our 
Bulky Item Removal Service, residents can also 
reach out to our Town Council to remove and 
recycle their bulky e-waste. Through such 
initiatives, we hope to inspire the community to 
adopt a green and sustainable lifestyle.

In support of the Singapore Green Plan 2030, our 
Town Council would also be enhancing our 
sustainable development plan in our Town under 
the Action for Green Towns (AGT) initiative along 
with 14 other PAP Town Councils. We would like 
to walk this green journey together with our 
residents, and we encourage residents to provide 
their ideas and suggestions to build a 
sustainable future. Residents who are keen to 
share their suggestions can do so via 
http://ww.mptc.org.sg/Feed back. 
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